Club Health Assessment for District 116 B through February 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs more than two years old
97459 AGAETE 06/28/2006 | Cancelled(6) 2 0 0 9 -9 -100.00% 17 3 7 1 None N/A
38185 ALGECIRAS 03/24/1980 | Active 22 1 0 1 4.76% 21 0 Same ™™ 28 90+ Days
38186 ANTEQUERA 03/28/1980 | Active 40 1 0 1 2.56% 32 0 New M N/R
51512 ARGUINEGUIN-MOGAN 04/01/1991 Active 10 0 1 -1 -9.09% 10 6 1 New T 2
82498 ARONA LAS GALLETAS 06/28/2004 | Active 1 1 0 3 -3 -21.43% 14 4 3 New P.M N/R
COSTA DEL SILENCIO
46169 ARUCAS LAS PALMAS 05/07/1986 | Active 21 0 3 -3 -12.50% 25 23 0 New P,T.M 1
41928 BENALMADENA 10/26/1982 | Active 12 3 1 2 20.00% 10 2 0 New 8
35615 CIUDAD DE CEUTALC 05/03/1978 | Active 21 0 0 0 0.00% 25 8 Same S N/R
51752 ESTEPONA MALAGA 06/03/1991 Active 1 20 1 4 -3 -13.04% 23 5 0 Same M 4
54513 FIRGAS 05/25/1993 | Active 32 0 1 -1 -3.03% 32 16 0 New M 0 90+ Days
32550 FUENGIROLA 06/25/1976 | Active 19 1 3 -2 -9.52% 21 15 0 New T 5
37442 GALDAR 07/24/1979 | Active 32 0 0 0 0.00% 32 0 Same P, T N/R
61661 GRAN CANARIA-FINLANDIA 03/22/1999 | Active 3 1 2 -1 -25.00% 4 8 0 New N/R
36918 GUIMAR 04/04/1979 | Active 27 2 4 -2 -6.90% 31 4 0 New P 7
88600 HUERCAL OVERA 06/10/2005 | Active 23 1 3 -2 -8.00% 25 3 0 New T N/R
22153 ICOD DE LOS VINOS 02/20/1969 | Active 48 4 6 -2 -4.00% 50 8 2 New S,T.M 2 $1200.00
62211 INGENIO 06/28/1999 | Status Quo 2 30 0 0 0 0.00% 30 2 3 None N/A |90+ Days
42209 L P GRAN CANARIA CENTRO 01/31/1983 | Active 18 0 0 0 0.00% 17 8 New S, T N/R
47005 LA LAGUNA TENERIFE 03/04/1987 | Active 12 1 0 1 9.09% 12 0 Same N/R 90+ Days
22155 LAS PALMAS 02/27/1967 | Active 30 1 6 -5 -14.29% 33 6 0 Same M 55
57414 LAS PALMAS VEGUETA 10/06/1995 | Active 20 2 1 1 5.26% 19 14 0 New 4
58295 LOS REALEJOS 05/20/1996 | Active 41 0 0 0 0.00% 41 0 Same P, T.M 45 $1021.13
22160 MALAGA 02/10/1967 | Active 36 11 5 6  20.00% 31 15 1 New ™ 2 90+ Days
88856 MALAGA EL LIMONAR 06/28/2005 | Active 27 8 5 3 12.50% 22 3 0 Same 7
22162 MARBELLA DECANO 01/18/1967 | Active 1 18 3 4 -1 -5.26% 22 9 0 New ST N/R 90+ Days
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60426 MARBELLA FRANCOFONO 02/27/1998 | Active 13 0 1 -1 -7.14% 14 12 0 New T 7
68859 MARBELLA LENGUA 05/07/2003 | Active 33 7 0 7 26.92% 23 0 New P.M 1 $1200.00
ALEMANA
68860 MARBELLA PUERTO BANUS 05/07/2003 | Active 13 1 1 0 0.00% 13 5 0 Same 1
COSMOPOLITE
36149 MASPALOMAS 10/24/1978 | Active 17 7 4 3 21.43% 12 9 0 Same N/R 90+ Days
36492 MIJAS 01/05/1979 | Active 30 3 4 -1 -3.23% 34 7 0 Same T 32 $1030.00
46073 MIJAS COSTA CALAHONDA 04/18/1986 | Active 8 0 1 1 -1111% 7 0 3 New 23
60564 MIJAS LA CALA 03/24/1998 | Active 28 1 3 -2 -6.67% 32 6 1 Same S N/R $5653.84
34983 NERJA 01/05/1978 | Active 17 0 1 -1 -5.56% 18 1 0 New N/R
22165 PUERTO DE LA CRUZ 03/06/1967 | Active 53 1 3 -2 -3.64% 54 16 0 New 0
57415 RINCON DE LA VICTORIA 10/09/1995 | Active 14 0 0 0 0.00% 14 1 Same N/R
61197 SAN MIGUEL DE ABONA 10/22/1998 | Active 10 0 3 -3 -23.08% 10 5 2 Same ™ 3
22169 SAN MIGUEL DE LA PALMA 09/27/1969 | Active 20 2 1 1 5.26% 21 3 1 Same P N/R
49815 SANTA CRUZ DE TENERIFE 08/21/1989 | Active 62 1 8 -7 -10.14% 68 2 0 New P 0
C TENER
59666 SANTA CRUZ LA SALLE 06/04/1997 | Active 1 9 3 0 3 50.00% 6 1 Same T 1 90+ Days
45005 SANTA LUCIA VECINDARIO 05/13/1985 | Active 36 2 2 0 0.00% 37 4 0 New P.S,T.M 10
56335 SANTIAGO DEL TEIDE 12/21/1994 | Active 12 2 0 2 20.00% 1 0 New P 8
22171 SEVILLA 04/26/1965 | Status Quo 2 140 9 4 5 3.70% 135 14 0 Same 5 90+ Days
88857 SEVILLA ALJARAFE 06/28/2005 | Active 1 19 0 5 -5 -20.83% 26 4 0 New N/R
31052 TELDE 06/28/1975 | Active 39 8 2 6 18.18% 33 17 1 New P,T,.M 1 90+ Days
45301 TENERIFE SUR 07/15/1985 | Active 17 0 0 0 0.00% 28 8 Same N/R
40034 TEROR LAS PALMAS 06/22/1981 Active 31 0 2 -2 -6.06% 33 12 0 Same 1
40438 TORRE DEL MAR DE LA 10/09/1981 | Cancelled(6) 2 0 3 13 -10 -100.00% 13 11 3 None N/A
AXARQUIA
22172 TORREMOLINOS 12/15/1966 | Active 33 4 4 0 0.00% 33 31 0 Same P.M 5 90+ Days
52953 TORREMOLINOS SUOMI 04/24/1992 | Active 32 6 3 3 10.34% 32 2 0 New 8 $2000.00
63117 VALSEQUILLO GRAN 05/01/2000 | Active 1 13 13 0 13 100.00% 0 0 Same ™™ N/R
CANARIA
56488 ZAFRA 01/30/1995 | Active 1 16 17 1 16 100.00% 21 0 0 New P, T 1
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
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Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
49 0 2 -2 1,288 131 127 4 0.31% 1,327 26 43% 10% 2% 22% 100% 2 16 0 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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